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Strengthening school improvement through digital
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Watch the video ®
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https://www.apple.com/in/education/k12/success-stories/windsor/
https://www.apple.com/in/education/k12/success-stories/windsor/

Initial Thoughts

When somebody says “digital
transformation” in education,
what is your initial reaction?
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Why EmpowerED?

THE CASE FOR CHANGE

EmpowertED
How?

Improve Equity/

: Belonging Future Readiness
outcomes Inclusion

W Digital put parents in the classroom and teachers in the home.
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THE CHALLENGE OF SCALE - Discussion

What are the greatest challenges we need to
overcome?
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Metacognition/ Building
Self-Regulation Expertise

Enabler: Innovation

Pedagogy

Curriculum

E m powe r E D Sustainability
How? *

EmpowerED— Why, How, and What 06




Ped-tech, Not Ed-tech

WAT Core Apps Wheel

Teaching and Learning Model

What digital should enhance

Inclusion priorities

Accessible by default

Core Apps Wheel and platforms

Consistently leveraging the most impactful digital
technologies
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Teachers choose the tool in response to the learning need.



Start with the opportunity, not the app

Pedagogy first. Technology second.
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Learning Barrier Support
intention

Review. Reflect. Refine.
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EmpowerED in practice

Useful for all; essential for some

Chapter 1 | The Teaching and Learning Model

Stop and Jot

Consistent digital approach

Focus the task See the thinking Build discussion
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Inside the Classroom

\ Windsaor Academy Trus

" BRIGHT SPOTS

Show call

Elevating Student Work
to Drive Excellence
and Growth

Scott Wells



http://www.youtube.com/watch?v=JnxLQ85MbJ8

Edurio Awards 2026 @j

- We are proud to be ) A
T

1 9 awa rd S. shortlisted for a Windsor X\g::::r:y Trust
N i n e S c h 0 0 I S . Digital Innovation Award AI Tra i I blazer

One very proud family.
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Serving communities with deprivation significantly above the
national average, Windsor's EmpowerED strategy is the engine
of social mobility. By embedding digital accessibility as a non- u y e po r
negotiable student entitlement, they are closing the gap for their
most vulnerable learners — proven by their 100% Good or
M AT E XC E L L E N C E Outstanding Ofsted ratings and recognition as a global Apple

case study.

Thank you to our students, families and staff.

AWARD

Congratulations to our winning schools
matexcellence.co.uk « @OptimusEd
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Primary Academy Academy

Windsor Academy Trust

Windsor Academy Trust (WAT) is a publicly funded group of schools in the West
Midlands. It delivers education to 10,000 primary and secondary students from a range
of socio-economic backgrounds — including many who live in the top 1% of the country’s
highest-need areas.

‘\» Since growing from just one institution to now 15, Windsor's mission has been to bolster

underperforming schools and give all students access to technology and learning. As
part of this goal, WAT deploys iPad to teachers and students — which school leaders say
is helping to drive better academic results.
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Key Considerations

Financial planning
Infrastructure - Jamf/Sync

Inclusion

Risk Management
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Questions and Thank you

SCAN TO CONNECT SCAN TO CONNECT

Leanne Bridgwood

Visit Goldsmith’s Study Tours
W v

Windsor goldsmithprimary.org.uk/outreach-and-school-support/showcase-events



https://www.linkedin.com/in/sal-khan-0476a6366/
https://www.linkedin.com/in/leanne-bridgwood-489a72a3/
https://www.goldsmithprimary.org.uk/outreach-and-school-support/showcase-events
https://www.goldsmithprimary.org.uk/outreach-and-school-support/showcase-events

