
EmpowerED: Connected 
practice at scale
Strengthening school improvement through digital

Leanne Bridgwood - Director Of Education (Primary) & Trust SEND Inclusion Lead

Sal Khan - Trust Digital Transformation Lead (Primary) & Deputy Headteacher, Goldsmith Primary Academy



Who We Are
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https://www.apple.com/in/education/k12/success-stories/windsor/
https://www.apple.com/in/education/k12/success-stories/windsor/


Initial Thoughts

When somebody says “digital 
transformation” in education, 
what is your initial reaction?



Why EmpowerED?
THE CASE FOR CHANGE

Digital put parents in the classroom and teachers in the home.

Improve 
outcomes 

Equity/ 
Inclusion  Belonging Future Readiness



THE CHALLENGE OF SCALE - Discussion

What are the greatest challenges we need to 
overcome? 





Ped-tech, Not Ed-tech
WAT Core Apps Wheel

Teaching and Learning Model

What digital should enhance

Inclusion priorities

Accessible by default

Core Apps Wheel and platforms
Consistently leveraging the most impactful digital 
technologies

Teachers choose the tool in response to the learning need.



What WAT chose to align



EmpowerED in practice

Useful for all; essential for some

Consistent digital approach

Focus the task See the thinking Build discussion



Inside the Classroom  

http://www.youtube.com/watch?v=JnxLQ85MbJ8




Key Considerations 

Financial planning

Infrastructure - Jamf/Sync

Inclusion 

Risk Management



Questions and Thank you

SCAN TO CONNECTSCAN TO CONNECT

Sal KhanLeanne Bridgwood

Visit Goldsmith’s Study Tours
goldsmithprimary.org.uk/outreach-and-school-support/showcase-events

https://www.linkedin.com/in/sal-khan-0476a6366/
https://www.linkedin.com/in/leanne-bridgwood-489a72a3/
https://www.goldsmithprimary.org.uk/outreach-and-school-support/showcase-events
https://www.goldsmithprimary.org.uk/outreach-and-school-support/showcase-events

