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• Consider the problems you are grappling with in your Trust

• Explore practical approaches to building evidence, identifying which initiatives are making the 

greatest difference and where gaps remain

• Understand how leaders can use research and evaluation to target interventions and strengthen 

decision-making

Outcomes of today's session



Title

Title 1

Our mission

ImpactEd Group supports education and purpose-driven organisations to maximise and realise 
their potential. 

We do this by helping our partners to be consistently impactful and operationally sustainable.



Who we are

ImpactEd Group is an employee-owned consultancy that provides specialist support to the UK 
education sector. 

We take pride in the depth of our sector and disciplinary knowledge, the power of our longitudinal 
data and benchmarks, and our commitment to actionable insight in all that we do.

Deep Sector &
Disciplinary Knowledge

Longitudinal Data
& Benchmarks

Actionable
Insight



What we do



Who we connect with



Who we connect with



How we do it

Trust Learning Partnerships: enabling better decision-making

• Explore priority school improvement challenges, agreeing the 

problem area schools want to focus on

• Define an approach that answers the right questions using the 

most appropriate evidence, research methods and expertise

• Co-design and deliver with clear parameters

• Report to leaders and governors

• Turn insight into action with supported implementation



Knowing your problem

What are some of the areas you are grappling with in 

your trust?

What do you want to understand about your impact 

and why?

Add your thoughts to the padlet.



Collaborative impact exploration: 

Understanding Attendance



Impact exploration: Understanding Attendance

Examine the data in the handout provided

• Where are the problems, and how do you know?

• What isn’t the data telling you? 

• Where would you like to probe further, and how?



Impact exploration: Understanding Attendance



Impact exploration: Understanding Attendance



Impact exploration: Understanding Attendance



Administrative projects as well as 
outcomes projects – a case study

One large, national trust knew they were spending too much on supply and didn't have a sharp 

process across their schools:

o Analysis of spend Vs benchmarks of similar cluster

oDiagnostics across trust settings

o Structured interviews with all heads

oWrite up and synthesis of findings with recommendations

oDesign and piloting of a new system

oNew standard operating procedure for schools and reporting approach set up at Board level

o Spend on supply has consistently declined throughout the project



Why are we doing this work in the system?

• Marking your own homework is rarely effective.

• Only looking internally means you don't get the value of sector benchmarks.

• Perhaps most importantly – there is limited time and capacity to lead these projects 

amongst the daily operations, even though we know they can deliver resource and 

impact gains.



Revisiting your burning questions

Do these prompts make you think 

differently about how you are 

approaching your own projects?

Are there other areas you might want 

to explore now?



Take away - questions you can ask internally

A

Before you invest
Is the case clear?

• Problem defined 
from your own 
data

• Logic model links 
activities to 
outcomes

• Existing evidence 
check 

• Success metrics 
and target pupils 
agreed

B

Before it starts
Can we measure 
change?

• Baseline taken 
before starting

• Measures match 
the intended 
outcomes

• Comparison group 
or benchmark

• Named data 
owner, consent 
sorted

C

During delivery
Is it happening as 
planned?

• Sessions and 
attendance 
recorded

• Pupil and staff 
views gathered

• Review points set 
to adjust

• Drop-outs tracked, 
and why

D

Afterwards
What did we learn?

• End results 
compared with 
baseline

• Other explanations 
tested

• Who benefited, 
and who did not

• Clear stop, adapt 
or expand decision

E

Across schools
Are we learning as a 
group?

• Common measures 
across schools

• Learning from 
similar schools

• Clear central vs 
local split

• Findings shared to 
shape spending



Take away - questions you can ask internally



hello@impactedgroup.uk

www.impactedgroup.uk/

hello@impactedgroup.uk

www.impactedgroup.uk/

To get your copy of the impact checklist, or to talk about impact in your 
trust, please email: jo.twiby@impactedgroup.uk

mailto:hello@impactedgroup.uk
http://www.impactedgroup.uk/
http://www.impactedgroup.uk/
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