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IMP MAT FINANCE SECTOR INSIGHT REPORT 2026

Improving forecasts, narrowing
headroom.

Will Jordan, CEO and Co-founder - Warren Porter, Head of Product - Rebecca Lyndon, Senior Product Specialist
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FINANCE SOFTWARE FOR EDUCATION

The IMP Unified
Platform

One core. One budget. One workflow.

Four products built as one. Nothing to sync,

nothing to reconcile, one version of the truth.

90%+

of England’s MATs

MAT Finance Sector Insight Report 2026

rated on Trustpilot

"{—F IMPSoftware

Planner @ ® ICFP
Budgeting and forecasting Curriculum and
staffing

One core

One budget
One set of coding

One user setup

® Purchasing

POs, invoices and
approvals

Finance
Ledger, bank and VAT

{0 [

average support response
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PIMPSoftware
FOR IMP CUSTOMERS

Personalised benchmarking reports and toolkit.

Your trust, benchmarked against trusts like yours, included for every IMP customer that submits their budget data.

n Barehaven Academy Trust  Eenchmarking schools toolkit (" IMP Benchmarking ) -
uuuuuu o
Filters Paer group 30 school
i . SBA: 5t Bede's Academy v 2026/27 ~ i schools
SEIMPSoftware . — - Peer groups, not
Secondary 1,248 Rest of England 21.8% 12.4% Secondary, 1,060-1,440 pupils, 14%-29% deprivation, 9%-16%

SEN, Rest of England

averages.

In line with peers DfE revenue grants (;:-aer pupil) Grouping codes included in this section (21)
N!AT £7,31z;.'4'd )
Finance e
Bench_ £7,298.15
marking iteenc o e Each school matched to 30 nearest neighbours on
£14.25 (+0.2%) more e
I Type Region Pupil numbers FSM
a
SEN
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PIMPSoftware
FOR CONTRIBUTING TRUSTS

Interactive school benchmarking toolkit.

n Barehaven Academy Trust  Senchmarking schools toolkit (" IMP Benchmarking ) -
/

EEEEEEEEEEEEEEEE Grouping codes included in this section (68) ~

P O ffe rS eve n d e e p e r a n a lyS iS m Boarding income GAG (start up grants) GAG (student support)

DIE group revenue grants DIE revenue gronts GAG funding Gowernment grant, not DFE

Donations Other grants Govt sources, not grant Hire of facilities

e Uses your own financial data

r income Trading income Income from clubs Income from music

¢ Dive into hundreds of metrics

e Smart slicers to filter by phase, deprivation, .
region and more
e Highlight strengths, risks and opportunities —
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THE DATASET

The only forward-looking dataset in
the sector, now in its third year.

TRUSTS

312

SCHOOLS

3,929

2025 report: 274 trusts 2025 report: 3,300 schools

MAT Finance Sector Insight Report 2026
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FORECASTS TO

Live IMP Planner budget forecasts
from 2026/27
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' Audience Q&A

@ The Slido app must be installed on every computer you’re presenting from



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

wHAT's NEW (Newforzoze )
|
New this year.

Executive pay Year-on-year tracking

Budgeted CEO and CFO How the same trusts

pay, for the first time revised their forecasts
between two planning
rounds

We've adjusted for different pay award assumptions, so you're comparing real decisions, not budgeting timing.

MAT Finance Sector Insight Report 2026

Reserve pressure by
trust type

Primary-only vs
secondary-only

PIMPSoftware

Smarter peer groups

Each schoolnow gets its
own set of the 30 most
similar schools,
including SEN for the
first time.
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PIMPSoftware

Session outline.

o1 Executive pay  (@Newiorzee ) 04 Resource allocation and staffing
02 Financial trajectory 05 Centralisation, finance teams and pooling
03 SEN and special settings
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Executive pay.
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BUDGETED EXECUTIVE PAY ((Newierzoze )

"I‘—\;— IMPSoftware

Typical CEO salary is around £160,000. Typical CFO salary is

Measure 2026/27

£142,348

CEO pay — lower quartile

CEO pay — median

CEQO pay — upper quartile

CFO pay — lower quartile

CFO pay — median

CFO pay — upper quartile

CEO pay 2 £174,000

Median CFO pay as % of CEO pay

Source: IMP customer dataset: budgeted 2026/27 salaries. Figures are aggregated and no individual trust is identified.

MAT Finance Sector Insight Report 2026

£159,352

£181,574
£83,036
£94,988
£111,989
34%
60%
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THE £174,000 THRESHOLD ((Newfor202e )

Trusts budgeting CEO pay of £174,000+ rise from
34% to 46% by 2028/29.

Trusts at or above £174,000 CEO pay

50%
45%
40% 38%

34%

46%

35%
30%
25%
20%
15%
10%
5%
0%

2026/27 2027/28 2028/29

Source: IMP customer dataset: budgeted CEO pay 2026/27 to 2028/29.

MAT Finance Sector Insight Report 2026

PIMPSoftware
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P IMPSoftware
PAY AND TRUST sIzE ((Newror206 ) :

Executive pay rises with trust size, but more slowly
as trusts grow.

CEO pay increases with MAT pupil numbers CFO pay increases with MAT pupil nhumbers
£250,000 £250,000
£200,000 £200,000
~ ~
™~ ™~
‘-'-\o., ~
& £150,000 S £150,000 —
(@] o
8 8
& g
2 £100,000 2 £100,000
(] (@]
(NN} L
|9 O
£50,000 £50,000
£0 £0
0 10,000 20,000 30,000 40,000 0 10,000 20,000 30,000 40,000
Weighted pupils in MAT (2026/27; Special /AP x3) Weighted pupils in MAT (2026/27; Special /AP x3)

Source: IMP customer dataset: budgeted 2026/27 salaries from 268 valid CEO records and 264 valid CFO records. Pupil numbers are weighted, with special and AP pupils counted three times.
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02 SECTION

Financial trajectory.
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HEADLINE SHIFT

37% of trusts forecast an in-year deficit for 2026/27, compared

with 55% for 2025/26 in last year’s report.

Proportion of trusts forecasting a surplus or deficit

2025/26 Prediction (2025)

2026/27 Prediction (2026)

0% 20% 40% 60% 80% 100%

M Surplus M Deficit

Source: IMP customer dataset. Surplus/deficit excludes capital income and depreciation, but includes predicted contribution to capital expenditure fromrevenue reserves.

MAT Finance Sector Insight Report 2026

PIMPSoftware
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PIMPSoftware
HEADROOM NARROWING

Almost a third of trusts expect reserves below 5%
of Income by 2028/29.

Revenue reserves % income

100%
90%
80%
70%
60%
50%
40%
30%
20%

10%

0%
26/27 27/28 28/29

Revenue reserves > 20% of
revenue income

N Revenue reserves between 5%
and 20% of revenue income

Revenue reserves < 5% of
revenue income

Source: IMP customer dataset. Trusts’ predicted revenue reserves at end of period compared to revenue income. Revenue reserves excludes fixed asset and pension reserves. Revenue income excludes capital

income and notional income for academy transfers and conversions.
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‘T—FIMPSoftwore
FORECASTS REVISITED '

Last year, trusts forecast half would hold reserves below 5%
by 2027/28. Now It's a quarter.

Revenue reserves < 5% of revenue income 2026/27 2027/28

MAT Finance Sector Insight Report 2025 36% 50%

MAT Finance Sector Insight Report 2026 23% 24%

Source: IMP customer dataset, MAT Finance Sector Insight Reports 2025 and 2026.
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SAME TRUSTS, UPDATED FORECASTS (ERRRESD

Two-thirds of retuming trusts now forecast higher 2026/27
reserves than a year ago.

How returning trusts’2026/27 position changed

Remained in surplus [, 35%
Remained in deficit I 30%
Moved into deficit [ 1%

Moved out of deficit [ 24%

0% 10% 20% 30% 40%

Source: IMP customer dataset: trusts included in both the 2025 and 2026 datasets.

MAT Finance Sector Insight Report 2026

PIMPSoftware
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SIZE MATTERS LESS THAN YOU’D THINK

Small MATs hold more reserves but decline faster.

Revenue reserves: small MATs

12%

10%

8%

6%

4%

2%

Revenue Reserves % Income

0%
0 200

400 600

800 1,000

Revenue Reserves Per Pupil (£)

® 26/27 Small

Source: IMP customer dataset. Size determined by pupil numbers. Predominantly secondary trusts: small <4,100, large >6,600. Predominantly primary trusts: small < 1,700, large > 3,700. Mixed-setting trusts:

small < 3,500, large >4,000.

MAT Finance Sector Insight Report 2026

® 27/28 Small

@® 28/29 Smadll

Revenue Reserves % Income

PIMPSoftware

Revenue reserves: large MATs

12%
10%
8%
6%
4%
2%

0%
0 200

e

400 600

800 1,000

Revenue Reserves Per Pupil (£)

® 26/27Large

@ 27/28 Large

® 28/29 Large
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scHooL scaLE (Newforzoze D) P IMPSoftware
Trusts with smaller schools forecast a steeper fall in reserves.

Median reserves by average school size

10%

9%

8%
7%
6%
5%
4
3%
2%
1%
0%

Smallest schools Largest schools

B

M 2026/27 M 2028/29

Source: IMP customer dataset: trusts split into four equal groups by average pupils per school, excluding special and AP trusts.
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PHASE MATTERS ((Newforzoze )

Primary-only trusts below 5% reserves rise from 17% to 28%.
Secondary-only trusts fall from 19% to 11%.

Trusts with reserves below 5% of income 2026/27 2028/29
Primary-only trusts 17% 28%
19% 1%

Secondary-only trusts

Source: IMP customer dataset.

MAT Finance Sector Insight Report 2026
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FINANCIAL TRAJECTORY

The emerging picture.

Q;
® Improving forecasts

Fewer trusts forecast a deficit,
and returning trusts revised
reserves upward.

MAT Finance Sector Insight Report 2026

EE

Narrowing headroom

32% of trusts expect reserves
below 5% of income by 2028/29.

PIMPSoftware

ey

® Uneven pressure

Primary-focused trusts and
trusts with smaller schools face
the steepest falls.
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03 SECTION

SEN and special
settings.

MAT Finance Sector Insight Report 20



SEN FUNDING VS TA COST

TA spending rises with SEN top-up funding.

SEN income vs TA costs per pupil: primary SEN income vs TA costs per pupil: secondary
2026/27 2026/27

£4,000 £2,000
T o
3 £3,000 3 £1,500
@ o
(o} Q.
2 £2,000 2 £1,000
o . o
E ] et M LT -2 N O A B
> £1,000 . P R eErYelen >  £500 Y s e et
W | e e g alveCatNPttalse T B TIR ¥ A SO XY Sy
L . £ £ Tt B | St e )

go e g0 '~
£0 £1,000 £2,000 £3,000 £4,000 £0 £500 £1,000 £1,500 £2,000
TA cost per pupil TA cost per pupil

Source: IMP customer dataset. Excludes London schools. A small number of extreme values fall outside the axis range and are n ot shown. Based on a 3.3% support staff pay assumption.

MAT Finance Sector Insight Report 2026
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PIMPSoftware
INVESTMENT BEYOND SEN INCOME

Schools spend £200 to £1,000+ per pupil more on TAs than
they receive In SEN top-up.

Net TA cost over SEN income (per pupil): primary Net TA cost over SEN income (per pupil):
2026/27 secondary 2026/27

£ £
2,500 1,400
BB 1,200
2,000 1,000
800
1,500 =1 600
1,000 400
500 0
1 (200)
0 (400)
- (600)
(500) (800)

[l Lowest 25% funded [ Middle 50% funded [] Highest 25% funded [l Lowest 25% funded [0 Middle 50% funded [] Highest 25% funded

Source: IMP customer dataset. Excludes London schools. Lowest and highest funded based on GAG income per pupil. Based on a 3.3% support staff pay assumption. Boxes show the middle 50% of schools; the
linein each box is the median.

MAT Finance Sector Insight Report 2026 23



SPECIAL SETTINGS

Speclal school settings.

ASD Primary Need - Autistic Spectrum Disorder

SEMH Primary Need - Social, Emotional and Mental Health
BCOM Broad Need - Communication and Interaction

GEN Mixed Need - Generic

MAT Finance Sector Insight Report 2026

P IMPSoftware

Classification is based on the January 2026
school census.

We recognise the limited benchmarking
information available for special schools
and have sought to address this gap.
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SPECIAL SCHOOL FUNDING

Significant funding disparities for similar need: median ¢£17,000

(BCOM) to c£26,000 (SEMH) per pupil.

Other grant income per pupil: 2026/27, special setting schools

£50,000

£45,000
£40,000
£35,000
£30,000
£25,000
£20,000 =

£15,000
£10,000
£5,000
£0

ASD SEMH

— Median

Source: IMP customer dataset and January 2026 spring school census (primary-need classification).

MAT Finance Sector Insight Report 2026

BCOM

GEN

PIMPSoftware
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PIMPSoftware
TEACHER + TA SPEND

TAs take a larger share of income than teachers

across every need type.

Teaching costs % revenue income Teaching assistant costs % revenue income

40.0% 40.0%

30.0% 30.0%

20.0% 20.0%

10.0% 10.0%

0.0% 0.0%
BCOM SEMH ASD BCOM GEN SEMH

B Teaching Costs B Teaching Assistant Costs

Source: IMP customer dataset and January 2026 spring school census (primary-need classification).
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TEACHER + TA SPEND PER PUPIL

SEMH spends most per pupil on teaching; TA spend per pupil
Is consistent.

Teaching cost per pupil Teaching assistant cost per pupil
£20,000 £20.,000
o o . . . .
€0 . . . . £0
ASD BCOM GEN SEMH ASD BCOM GEN SEMH

B Teaching Costs pp B Teaching Assistant Costs pp

Source: IMP customer dataset and January 2026 spring school census (primary-need classification).

MAT Finance Sector Insight Report 2026
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PIMPSoftware
TEACHER + TA SPEND

Classroom staffing absorbs 52% to 60% of special
school Income.

Allocation of income Spend per pupil

80.0%
60.0% £20,000
40.0%

0.0 £10,000
20.0%

0.0%

BCOM SEMH BCOM SEMH
B Teaching Costs M Teaching Assistant Costs B Teaching Costs pp M Teaching Assistant Costs pp

Source: IMP customer dataset and January 2026 spring school census (primary-need classification).
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SEN AND SPECIAL SETTINGS

SEN summary.

Inequitable funding

Median special school funding
ranges from c£17,000 to
c£26,000 per pupil.

MAT Finance Sector Insight Report 2026

Hidden pressures

Schools spend £200to £1,000+
per pupil on TAs beyond SEN top-

up.

P IMPSoftware

® Strategic challenge

Classroom staffing absorbs 52%
to 60% of special schoolincome.
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04 SECTION

Resource allocation
and staffing.

MAT Finance Sector Insight Report 20



PIMPSoftware
PRIMARY: FALLING ROLLS

Primary pupil numbers fall 1.6%, and TA numbers fall more
than twice as fast.

Pupil number and FTE change Pupil numbers vs national projection
3%
Pupil numbers - 2%
1%
0%
Teaching Assistant FTE _
(1%)
Finance & Admin FTE . (2%)
(5%) (4%) (3%) (2%) (1%) 0% 1% 2% (3%)

IMP forecast Gov projection

Source: School Matrix 2026 (school pupil numbers and FTE forecasts) and embedded national pupil projections.
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SECONDARY: GROWTH AGAINST THE TREND

PIMPSoftware

Secondary trusts forecast +0.4% puplls against a national

projection of —1.2%.

Pupil number and FTE change

3%
Pupil numbers I 2%
1%
Teacher FTE

0%

Teaching Assistant FTE .
(1%)
Finance & Admin FTE I (2%)
(5%) (4%) (3%) (2%) (1%) 0% 1% 2% (3%)

Source: School Matrix 2026 (school pupil numbers and FTE forecasts) and embedded national pupil projections.

MAT Finance Sector Insight Report 2026

Pupil numbers vs national projection

IMP forecast

Gov projection
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PIMPSoftware
FUNDING VARIATION

The typical primary receives under £6,000 GAG per pupil. The
typical secondary receives over £7,000.

GAG income per pupil: 2026/27

10,000

9,000
8,000
7,000

6,000

5,000

4,000

3,000
2,000

1,000

[l Primary [ Secondary

Source: IMP customer dataset. Excludes London schools. Based on a 3.5% teacher pay assumption. Boxes show the middle 50% of schools; the linein each box is the median.
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'ﬂ'IMPSoftwore
PUPIL-TEACHER RATIOS '

Lower funding means larger classes.

Pupil teacher ratio vs GAG income per pupil: Pupil teacher ratio vs GAG income per pupil:
primary 2026/27 secondary 2026/27
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GAG income per pupil (£)
o
o
o
o
GAG income per pupil (£)
o
o
o
o

12 14 16 18 20 22 24 26 28 30 32 12 14 16 18 20 22 24 26 28 30 32
Pupil : teacher ratio Pupil : teacher ratio

Source: IMP customer dataset. Excludes London schools. Some values fall outside the axis range and are not shown. Based on a 3.5% teacher pay assumption.
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PEIMPSoftware
TEACHER COSTS

Lower-funded schools commit more of their income to
teachers, and still have larger classes.

Teacher cost as % income: 2026/27, primary Teacher cost as % income: 2026/27, secondary

70% 70%

80% -1 60%

B _ _ B I I

30% 30% N S
20% 20%
10% 10%

0% 0%

B Lowest 25% funded [ Middle 50% funded [ Highest 25% funded I Lowest 25% funded [ Middle 50% funded [ Highest 25% funded

Source: IMP customer dataset. Excludes London schools. Lowest and highest funded based on GAG income per pupil. Teacher costs include salary, employers’ Nl and employers’ pension contributions. Based
on a 3.5% teacher pay assumption.
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‘;‘FIMPSoftwore
A cosTs (NSRSl ‘

TA spend varies with how many TAs are deployed,
not what they’re pald.

Pupil TA ratio vs average TA cost: primary 2026/27 Pupil TA ratio vs average TA cost: secondary
2026/27
50000 50000
@ 46000 @ 46000
S 42000 S 42000
= O o I, H A F N
& 38000 & 38000
- I I TR o L T T MO g
- :
z >
< 34000 < 34000
30000 30000
0O 5 10 15 20 25 30 35 40 45 50 20 40 60 80 100 120 140 160

Pupil : TA ratio Pupil : TA ratio

Source: IMP customer dataset. Excludes London schools. Some values fall outside the axis range and are not shown. Based on a 3.3% support staff pay assumption.
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RESOURCE ALLOCATION AND STAFFING

Primaries bear the brunt

® Falling primary rolls

Trust forecast, primary -1.6%
D
National projection -2.3%

Primary rolls fall 1.6% to 2027/28.
Secondary forecasts +0.4%,
againsta —-1.2% national
projection.

MAT Finance Sector Insight Report 2026

TAs bearing the adjustment

Primary pupil numbers -1.6%
G
Primary TA FTE -3.8%

Primary TAFTE falls 3.8%, twice
the rate of falling rolls. Secondary
TA FTE falls 0.5%.

PIMPSoftware

® Funding shaping classrooms

Lowest-funded quarter 39%
D

Highest-funded quarter 34%
]

Teacher cost as % of income,
primary. In secondary itis 49% vs
40%. Lower-funded schools
commit more and still have larger
classes.

37



05 SECTION

Centralisation,
finance teams and

pooling.

MAT Finance Sector Insight Report 2026



PIMPSoftware
CENTRALISATION SNAPSHOT

Payroll is the most centralised function (74%);
facliities the least (34%).

Degrees of centralisation by function

100%

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Payroll Finance Procurement Facilities

B Centralised M Hybrid Localised

Source: IMP customer datasets: 274 trusts (2025 report) and 312 trusts (2026 report).
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DIRECTION OF TRAVEL ((Newror2026 )

PIMPSoftware

Trusts centralising all six functions rise from 21% to 24%.

Returning trusts: change in
centralisation, 2025 to 2026

IT 0.0%
HR M +0.5%
Procurement I +1.4%
Payroll NI +1.4%
Finance NI +2.4%

Functions centralised (out of six)

[ 2025 matched trusts

[ 2026 matched trusts

Facilities +5.7%
0% +1% +2% +3% +4% +5% +6%
Percentage-point change
o, 24%
i 2% 19% 19% A%
*g 20% 5% 7% 15%
& 15% 1% e B
H o 9% 10%
Number of functions o 10% 8% -~
. . =] 0,
centralised per returning trust & 5% . . ..
0%
0 1 2 3 4 5 6

Source: IMP customer datasets: trusts included in both years.

MAT Finance Sector Insight Report 2026
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FINANCE TEAM EFFICIENCY

Finance team costs per pupil fall with trust size:
£112 small, £107 medium, £94 large.

Finance team costs per pupil: 2026/27

£115 £112
£110

£105
£100
£95
£90
£85

£107

£94

Small Medium Large

Source: IMP customer dataset.

MAT Finance Sector Insight Report 2026

PIMPSoftware
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P IMPSoftware
FINANCE TEAM STRUCTURE '

Fully centralised finance teams support around 590 pupils per
FTE, against around 500.

Finance staffing and team cost: 2026/27
£70,000
— £65,000
£50,000
400 450 500 550 600 650 700
Pupils per finance FTE

salary (£
h
o
o
o
o
o

Average finance

@ Fully Centralised @ Not Fully Centralised

Source: IMP customer dataset. Median comparison; the differenceis not statistically significant (p=0.08) and should not be i nterpreted as areliable centralisation effect.
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PIMPSoftware
POOLING OVERVIEW

55% of trusts pool reserves; 18% pool GAG.

Proportion of all MATs pooling reserves Proportion of all MATs pooling GAG

18%

45%

82%

No B Yes No

Source: IMP customer dataset.
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POOLING AND TRANSPARENCY

55% of trusts pool reserves. From 1 October 2026, all trusts
must explain how funds are distributed.

FROM 1 OCTOBER 2026

e DfE guidance recognises that different models suit different trusts

MATs publish a summary

e We’ll track whether pooling approaches shift in next year’s data statement on how funds are
distributed across their
schools.

MAT Finance Sector Insight Report 2026
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From Insight to

This reportis the first layer. We'r
MAT finance, so every trust ce
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312 trusts - 3,929 schools
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Improving forecasts, narrowing headroom
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