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• Context: national reading data, policy and research 
evidence

• FFT’s reading assessments: decoding, fluency and 
comprehension

• What does the data from 2.6m assessments tell us 
about reading and the links between decoding, fluency 
and reading comprehension?

• Struggling readers: targeted interventions and support

• How can trusts and schools improve reading?

Focus for today’s session

2,261
schools since 2022

219
multi-academy trusts

360,641
Pupils from 
Reception to Year 9

2.6M
reading assessment 
results



FFT’s assessment and reading expertise
Non-profit organisation, supporting: 

10,000
schools

350
academy trusts

2,500
schools use our reading 
programmes

2.6m
reading assessment results

Secondary schools

CPD for all 
secondary schools, 
delivered in 
partnership with the 
DfE for 2025/26

DFE validated 
phonics programme

Reading 
comprehension 
intervention with 
proven impact from 
EEF trials

Reading catch-up 
programme for 
decoding and fluency 
(current EEF trial)

KS3 phonics 
intervention and 
assessment 
developed with Little 
Wandle and Harper 
Collins

Online adaptive 
assessments to 
assess reading skills 
and identify 
struggling readers

All schoolsPrimary schools



Reading: England’s performance in international studies



Struggling readers: at the end of KS2 
and the start of Year 7

25%
of Year 7 pupils arrive at 
secondary school below the 
expected standard for reading

DFE KS2 Attainment (Sept 2026)

How the gap varies by group:

28% Boys
vs 22% for girls

37% Disadvantaged (PP)
vs 19% for non-disadvantaged

57% SEND

30% August born
vs 20% for September born

vs 15% for Not SEN



Struggling readers: at the end of KS4 
and GCSE outcomes

26%
of Year 11 pupils finish 
secondary school without a 
grade 4 in GCSE English

DfE KS4 performance 2025/26 
(provisional)

How the gap varies by group:

31% Boys
vs 20% for girls

43% Disadvantaged (PP)
vs 19% for non-disadvantaged

58% SEND
vs 18% for Not SEN

24% EAL
vs 26% for not EAL



KS2 reading and KS4 education outcomes

GCSE outcomes 

improve with 

higher KS2 

reading scores



GCSE English outcomes and KS2 reading

31%

72%

90%

Low KS2 
reading score

Average KS2 
reading score

High KS2 
reading score



DFE Year 8 Reading Test

Focus

Reading comprehension and 
fluency

Start date

2028/29 (Year 7s starting 
Sept 2027)

Data use

Shared with DfE/Ofsted; not in 
performance tables

What schools and trusts should consider

Use KS2 reading data
Make best use of incoming KS2 reading 
data

Year 7 screening
Baseline and identify any struggling 
readers

Diagnostic assessment
Understand the specific reading needs of 
struggling readers

Monitor progress
Reassess all pupils later Year 7 or early 
Year 8 to track reading progress



Assessment and the Science of Reading
KS1: word reading is the main 
focus: phonics, decoding and 
fluency

KS2: shift from word reading 
to comprehension and fluency

KS3: mostly comprehension

For struggling readers in KS2 
and KS3, schools should 
assess:
• Reading comprehension
• Reading fluency
• Word reading / decoding

Source: Education Endowment Foundation, The Reading House

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/reading-house


FFT’s Reading 
Assessments



FFT’s reading assessments for schools & trusts

Comprehension Decoding Fluency

Reading skills assessed in the FFT Reading Test

• Years 1 to 9: covers KS1 to KS3
• Online and adaptive: no marking, instant reports
• Comprehension: whole class in a computer room (40 mins)
• Decoding and fluency: 1:1 with a teacher or TA (5–10 mins)



2.6m results from 2,261 schools since 2022

2,261
schools, Sept 2022 to 
Oct 2026

219
multi-academy trusts 
with 2+ schools tested

360,641
pupils assessed, 
Reception to Year 9

2.6m
results across 
decoding, fluency and 
comprehension

Results by assessment type each academic year, thousands

161
281 350 403157

276

345
399

319K

558K

695K

802K

214K

2022/23 2023/24 2024/25 2025/26 2026/27 so far

Decoding Fluency Comprehension

Comprehension assessment launched in 2026/27. 2026/27 covers 1 September to 15 October 2026. Source: FFT RAP and CODE data, extracted 15 October 2026.



Reading assessment results since 2022
Results by year group and academic year

Year group 2022/23 2023/24 2024/25 2025/26 2026/27 (*) Total

Reception 54,721 91,882 90,943 86,250 3,288 327,084

Year 1 76,951 103,128 105,731 103,305 12,687 401,802

Year 2 55,839 81,535 100,217 105,286 18,534 361,411

Year 3 39,437 83,284 110,791 137,751 30,027 401,290

Year 4 31,801 73,008 109,118 133,088 28,132 375,147

Year 5 28,074 68,210 99,122 120,640 27,208 343,254

Year 6 30,775 53,951 76,508 92,106 28,022 281,362

Year 7 606 1,166 1,586 14,660 41,379 59,397

Year 8 385 728 863 5,907 16,565 24,448

Year 9 218 649 358 3,042 8,114 12,381

Total 318,807 557,541 695,237 802,035 213,956 2,587,576



FFT Reading Test: decoding & fluency



FFT Reading Assessment: comprehension 



Pupils report: comprehension



Pupils report: decoding & fluency



Pupil heatmap: comprehension



Pupil heatmap: decoding



Detailed diagnostic information



Trust-level reporting



National reading 
benchmarks:

decoding and fluency



Decoding assessments: Year 7 students

Score: 104  (SS 70 / RA 4:9)   Score: 651  (SS 98 / RA 10:4) Score: 491 (SS 84 / RA 7:11)

Score: 10  (SS  70 / RA 4:3)

Score: 527  (SS 87 / RA 8:5)
Score: 782  (SS 111 / RA 13:6)

1

6

2 3

54



FFT Reading Test: decoding benchmark scores



Struggling reader in Year 5



Year 5 pupil at the expected standard



FFT Reading Test: reading fluency benchmarks (words correct per minute) 



Phonics Screen Check
and fluency



• Not passing the PSC is associated with 
poorer fluency across primary.

• The gap is largest in Year 2 (28 vs 75 
WCPM)

• By Year 5, the pupils who failed PSC are 
reading around 40 WCPM slower than 
those who passed, and not meeting 
minimum fluency thresholds

Phonics screening check (PSC) predicts later reading fluency



Borderline PSC passes at risk of poor fluency

• Phonics raw score ‘pecking order’ 
replicated in fluency across primary.

• Two groups to focus on:

• Poor decoders (PSC 0-25): will require 
phonics & fluency support

• Average decoders (PSC 26-31 & PSC 
32-33): fluency well below top groups, 
gap not closing and not much difference 
between PSC pass/fail



Fluency and the 
KS2 Reading Test 
(comprehension)



A short reading fluency check (2-3 
minutes) provides a useful indicator 
of KS2 reading outcomes

50 WCPM
• 36% get to expected standard

70 WCPM:
• 53% get to expected standard

110 WCPM
• 81% get to expected standard

130 WCPM
• 93% get to expected standard

WCPM is a useful predictor of KS2 reading

Reading fluency (WCPM) in Year 5



Supporting 
struggling readers



Using assessments to target reading needs for struggling readers

1. Identify each pupil’s 
reading needs

2. Intervention: targeted 
intervention and/or 
universal in-class 
support

3. Review which 
intervention 
programmes work for 
particular reading 
needs



Struggling readers and pupil context

Readings needs are 
broadly similar for 
different pupil groups

Higher decoding 
needs for EAL and 
SEND pupils (*)

Pupils with No SEND 
have slightly lower 
decoding needs and 
higher comprehension 
needs

*

*
*



How can schools and trusts improve reading?

1

Start with 
phonics

Teaching phonics 
remains the essential 
starting point

2

Check fluency

Assess fluency 
throughout primary 
school

3

Look beyond the 
pass mark

The Phonics 
Screening Check pass 
mark is not the full 
picture

4

Identify needs

Use reading 
assessments to find 
struggling readers 
and their needs

5

Target support

Match interventions 
and class teaching to 
each reader’s needs



Copy of the slides: scan badge on the way out or email us

Email: contact@fft.org.uk

Thank you

Secondary schools

CPD for all 
secondary schools, 
delivered in 
partnership with the 
DfE for 2025/26

DFE validated 
phonics programme

Reading 
comprehension 
intervention with 
proven impact from 
EEF trials

Reading catch-up 
programme for 
decoding and fluency 
(current EEF trial)

KS3 phonics 
intervention and 
assessment 
developed with Little 
Wandle and Harper 
Collins

Online adaptive 
assessments to 
assess reading skills 
and identify 
struggling readers

All schoolsPrimary schools

mailto:contact@fft.org.uk
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