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The current landscape of staff absence

Local authority schemes

Budget certainty & added value

A continuous rise in absenteeism

65%
of teachers took at 
least 1 sick day in 
the 2023/2024 
Academic Year

8.3
*Data taken from Department for Education’s School Workforce in England Report, 2024

off per 
absent teacher 
(averaging)

The Department for Education’s ‘School 
Workforce in England’ report reads that:
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Online defamation and abuse 
targeting schools is rising 

Social media platforms baseless accusations

Staff are left vulnerable, unsupported and stressed

83% of leaders report a rise in complaints (TES)

Emotional and reputational damage is real

The new reality 
for schools



False, damaging 
statements harming 

reputation
Many don’t realise the 

legal consequence

Schools need a clear 
approach to handle it 

Often spread 
quickly and widely

Can occur on social 
media, email, chat 
apps, school gate 
gossip, forums etc

What is defamation?



Quick response to emerging reputational threats

Helps reduce long-term emotional & operational impact

Legal support for defamation & slander cases

Supports staff wellbeing and confidence

Empowers schools to challenge damaging behaviour

Staff reputation legal protection



Staff reputation legal protection service

The story behind this

https://www.educationmutual.co.uk/contact-us/

Scan this QR Code 
to read the full  
Schools Week 
article

“We’ve seen a gradual escalation in people thinking 

they’ve got a right to say whatever they like about 

a member of staff who’s just doing their job.”

— Nick Hurn, Chairman of Education Mutual and Former CEO of Bishop Wilkinson Multi Academy Trust 
via Schools Week 07.02.2025 article Cease and desist: Trust supports staff to sue online trolls

Education Mutual will cover member schools’ legal fees should they 
want to challenge a troll for libelling staff online.

Introduced after Bridget Phillipson said she was “concerned” about 
the rise in [parental] complaints and staff time they take up.

https://www.educationmutual.co.uk/contact-us/
https://www.educationmutual.co.uk/contact-us/
https://schoolsweek.co.uk/cease-and-desist-trust-supports-staff-to-sue-online-trolls/
https://schoolsweek.co.uk/schools-demand-national-campaign-against-abusive-parents/










Case study 

A parent’s false accusation
“Real-life Cinderella' leaves prom in tears 
after bully tears dress” [Daily Mail, 2025]

Staff reputation legal protection service



Case study 2025
Staff reputation legal protection service

Police, Social 
Services and LA 

Safeguarding lead 
became involved.

Education Mutual 
provided the school with 

access to the service 
and relevant support 

required such as:

• Trace IQ (tracing 
and investigation 
tool used to verify 
identities, and fight 
fraud)

Education Mutual’s 
Staff Reputation 
Legal Protection 

service is included 
within every 

membership, 
meaning that the 

legal costs occurred 
in supporting the 
school with this 

issue were covered.    

In July 2025, the 
Blackpool community 
rallied round 'real life 
Cinderella' by holding 

a 'Prom re-do' after 
cruel bullies left her in 
tears when they 'tore 

her £450 dress 
to pieces'.

A post was published 
via Facebook. This post 
explained the incident, 

alongside slander 
towards the School 

and its staff members 
for how the event 

was handled.   

While the school was 
not named originally in 

press articles, it was 
explicitly identified via 

Facebook posts.

Allegations made 
publicly by the family 
were not supported by 

evidence and but 
caused reputational 
harm to the school.

*Timeline of event is provided via related news articles via Express  and Blackpool Gazette  between July 2025 and September 2025

An email from 
Blackpool’s 

Waterloo Primary 
Academy was sent 
to parents/carers

• Guidance and 
support in CCTV 
accessment. 

Waterloo Primary 
Academy (Zest 

Academy Trust) in 
Blackpool contacted 

Education Mutual 
in regards to the 

challenging 
reputational issue.

• Next steps 
instruction of 
methods to protect 
the schools 
reputation via 
public methods. 

https://www.applytosupply.digitalmarketplace.service.gov.uk/g-cloud/services/329708237727153#:~:text=LexisNexis%C2%AE%20TraceIQ%C2%AE%20%2D%20our,Accelerate%20tracing%20and%20investigation%20activities
https://www.applytosupply.digitalmarketplace.service.gov.uk/g-cloud/services/329708237727153#:~:text=LexisNexis%C2%AE%20TraceIQ%C2%AE%20%2D%20our,Accelerate%20tracing%20and%20investigation%20activities
https://www.express.co.uk/news/uk/2098656/real-life-cinderella-leaves-prom-tears-after-bully-tears-dress-pieces
https://www.blackpoolgazette.co.uk/news/weve-carried-out-review-of-cctv-at-waterloo-primary-academy-know-the-prom-dress-wasnt-damaged-by-bullies-5299362


“Earlier this year, we encountered a challenging reputational 
issue just before the summer break. Initially, we were uncertain 

whether our policy would provide the necessary cover. After 
reaching out to Education Mutual, they stepped in and provided 
exceptional support. Their professionalism, responsiveness, and 
expertise were outstanding. They guided us through the process 
with clarity and confidence, ensuring the matter was resolved 

efficiently and effectively.

While it is never a situation you hope to face, having access to 
this level of service as part of our policy proved invaluable. We 

are extremely grateful for their assistance and for being such a 
valuable addition to an already comprehensive policy.”

Zest Academy Trust

*2025
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Train staff on 
defamation and 

response 
protocols

Create clear 
online conduct 
& complaints 

policies

Support 
affected staff 

early — not just 
reactively

Access legal 
support when 

needed

What can schools do?



“Educators should not 

endure these attacks 

without recourse. ”

— Nick Hurn, Chairman of Education 
Mutual and Former CEO of Bishop 
Wilkinson Multi Academy Trust 

Holding perpetrators accountable 
deters repeat behaviour

Reinforces trust and professionalism 
in school communities

Shifts the power dynamic back 
in favour of staff

Why this matters
Staff reputation legal protection service



01623 28780 EXT 2373
Let me know
if you need 

ANYTH ING!
lewis_newbury@educationmutual

.co.uk

Lewis Newbury

*01.2026
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