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Trust strategy, coaching and training

Aurora review & benchmarking club

Operating model redesign
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Research findings| How we carried out the research Confe%,aﬁon

of School Trusts

Each service
categorised:

Sl8D [FOIEE Also asked for

4 x surveys services for e Core Views 11 case studies
each e Enhanced
e Strategic
O!oer ations: « Core — Ensuring minimum compliance What are your Trusts with
Finance, I1, HR, * Enhanced — Delivering operational aspirations and high coverage:
Estates advantage through working at scale barriers?

o  Strategic - Delivers strategic benefits to the What did you
Question: “Are you trust’s overall goals. do and why?
confident you trust
central team fully What can we
provides ....?" learn?

&\‘ CJ K @ | % TALENT
Confederation ARCHITECTS

of School Trusts
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&‘ Scope of central services in School Trusts: Core is 70% there; Strategic c.40%
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Scope of central services in School Trusts: Different starting points and pressures shaped @

Confederation
different maturity paths for each service of School Trusts
CORE ENHANCED STRATEGIC
- Controls and Budgeting and school Assurance-led governance
Finance reporting support

New corporate duties
and regulatory scrutiny

Strategic insight

Budget holder training Automation Embedding ICFP

HR

Teacher development
traditions and direct
employer responsibility

IT

Inherited systems,
continuity and cyber risk

Estates

Local site teams,
compliance and capital




Scope of central services in School Trusts: Different starting points and pressures shaped @

Confederation
different maturity paths for each service of School Trusts
HR Employee relations and  Trust-wide recruitment Teacher and Leadership
compliance and onboarding Development
Teacher development —
traditions and direct
employer responsibility Employee administration HR/payroll Workforce planning

workflows and succession

Inherited systems,
continuity and cyber risk

Estates

Local site teams,
compliance and capital
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Scope of central services in School Trusts: Different starting points and pressures shaped o N
different maturity paths for each service of School Trusts

IT . Technical standards and . .
Cyber resilience supbort Trust-wide IT oversight
continuity and cyber risk .
Asset visibility Infrastructure consistency Systems architecture,
digital learning and Al
Estates

Local site teams,
compliance and capital
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Scope of central services in School Trusts: Different starting points and pressures shaped o N
different maturity paths for each service of School Trusts

Estates

Compliance oversight Capital project delivery Capital planning
Local site teams,
compliance and capital —
Estates records and Service Utilisation and

plans coordination sustainability planning
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Looking to the future

CORE ENHANCED STRATEGIC
- Controls and Budgeting and school Assurance-led governance
Finance reporting support

New corporate duties
and regulatory scrutiny

Strategic insight

Budget holder training Automation Embedding ICFP
HR Employee relations and  Trust-wide recruitment Teacher and Leadership
compliance and onboarding Development

Teacher development
traditions and direct

employer responsibility Employee administration HR/payroll Workforce planning
workflows and succession
IT . Technical standards and ] ]
Cyber resilience supbort Trust-wide IT oversight

Inherited systems,
continuity and cyber risk

Asset visibility Infrastructure consistency Systems architecture,
digital learning and Al

Estates Compliance oversight Capital project delivery Capital planning
Local site teams,
compliance and capital

Estates records and Service Utilisation and
plans coordination sustainability planning



\‘ Looking to the future| Connected capabilities Confeg;raﬁon

of School Trusts

Educational and societal goals

Finance
Specialist Operational
HR expertise excellence
One trust,
many schools
IT

Integrated
planning

Shared data

Estates
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Lookln.g to the future| Ar.I CO-ORDINATIp, e R
emerging model for leading of School Trusts

practice

Professional & Leaders & users
technical services

Prioritisation,

Drives outcomes, not just operations
engagement &

Functional expertise

Operates as one Trust = BistinGHids feedback
~
Q =
Brings expertise to the point of need § 5
)
. . = One Trust, £
Turns data into action ti many schools
. . Team around Service
Replaces transactions with Tools & data the school partnership
accountability T ————=~=
Systems, Shared expectations

workflows & & accountability

insight

\
ONTingoys iMpROVENE™
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\‘ Looking to the future| Different scale = different challenges @

Smaller trusts Larger trusts

Challenge: Capacity to specialise Challenge: Coordination at scale

Trust wide standard and

expertise

Growth
[
Connected systems and services

Selectlve. Specialist
outsourcing expertise

4 N
Shared School J [SchoolJ [ School J [ School
capability - v,

Local context and requirements




N Looking to the future | Professional leadership for the next phase of MAT maturity COnfeS;raﬁon
of School Trusts

Whole-Trust thinking Data and analytical

alongside functional .
. . . I r h
Q optimisation IIII eadership

Service leadership and

AT Leading specialist ° 90 i )
% capability ®%=  operational design

Matrix leadership and
) the “team around the O Strategic capacity and
0-0 school” D organisational headroom

(1)



&\‘ Building Connected Organisations| Discussion COnfeg;raﬁon
of School Trusts

Chris Kirk =
Director, CJK ﬂ‘

Jen Fook Q

Executive Director of Operations
Communications, Operations
and Growth, Ted Wragg Trust
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Claire Maclean

Chief Executive Officer,
Tudor Grange Academies
Trust
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CST

Platinum Confederation
partner of School Trusts

Contact CJK

Email: info@cjkassociates.co
Web: www.cjkassociates.co

Chris Kirk: +44 07740 923089
Sophie Hill: +44 07918 636661

17


mailto:info@cjkassociates.co
mailto:info@cjkassociates.co
http://www.cjkassociates.co/

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17: Contact CJK

