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What brought you to this 
session this afternoon?



Why the children’s 
workforce?



The children’s workforce 
is “hiding in plain sight”



Who has the most 
under-recognised impact on 

children and families?



1. A stronger shared story

2. New professional pathways

3. Cross-sector learning & 
innovation





1. A national picture with local 
application.

2. Education dominates the national 
picture.

3. Much of the connective tissue us 
invisible.



Great schools are 
“necessary but not 

sufficient”



Thinking about *coherent* 
care and support for babies, 

children, and young people in 
a place….



1. What are the defining features 
of current ‘business as usual’? 

2. What of what’s happening now do 
we need to sustain?

2026

2036

Thinking about coherent care and 
support for babies, children and 
young people in a place…



4. Are there any examples of this 
future in the present?

3. What is the future we’d like to 
bring about? 

2026

2036
Thinking about coherent care and 
support for babies, children and 
young people in a place…



5. What do you think is the biggest opportunity to move 
from business as usual to the future you described?

20362026



20362026

H1 H3
H2



In 2026, the systems around 
children and young people were 

defined by (H1)

But by building on things like (H3), 
and investing in (H2), we now have 

a system which is…(H3)



Thank you for joining us today.

Find out more about the Centre: 
childrensworkforce.org.uk 

Our map of the children’s workforce in 
England: childrensworkforce.org.uk/map

Receive the summary and continue the 
conversation:

Finally, if you want to get in touch with Ned 
or Beck, you can find us on 
ned@childrensworkforce.org.uk and 
beck@childrensworkforce.org.uk

mailto:ned@childrensworkforce.org.uk
mailto:beck@childrensworkforce.org.uk

