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Demand is outpacing the system
A capacity, funding and place challenge

+71% +59% 1/3rd £3.3bn+
School pupils with . . Fallin funding per Accumulated high-
EHCPs AETIEOE BUIEE]hE EHCP needs deficits
2018-2024 Real terms, 2015-16 to 2024-25 Real terms IFS estimate

Funding has increased, but demand has increased faster.
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The policy direction is converging e

More inclusive mainstream provision
Earlier support
More local provision

Specialist capacity for complex need

Inclusive Education Estates
Guidance

Estates aligned with need



An inclusive, suitable and adaptable estate

MANAGE IMPROVE & RENEW BUILD & REBUILD
Understand need and Make every project Create capacity
barriers count where needed

Inclusion should be designed in, not added later.
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Beyond compliance
Compliance is the baseline rather than the destination

ACCESS Can | enter and move through the space?
PARTICIPATION Can |l learn, communicate and regulate?
BELONGING Does this feel like a place designed with me in mind?

Movement | Wayfinding | Sensory comfort | Acoustics | Lighting | Nature



Sound

®
Air quality
A T T RW

Lighting
DT AT
. h Aesthetics

Design

‘ M ¥4
‘ -~ » e
- Ve



SCOTT BROWNRIGG

Integrated expertise | Progressive Design | Seamless Delivery



BEYOND THE ACCESS AUDIT

It's about really un ANC
different people experience space

NN e

B i s — . >

THE ISLAND SCHOOL, CYPRUS
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INCLUSION IN PRACTICE
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IT STARTS WITH CHOICE

A diverse, adaptable environment
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USING WHAT YOU HAVE

Layout, character and performs
clarity, accessibility-and sensory com




CLARITY IS KEY

’s about helping users understand
‘ y can do there,
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CASE STUDY
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LONDON DESIGN AND ENGINEERING UTC
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CASE STUDY
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A HOLISTIC APPROACH
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INSIDE + OUTSIDE
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EXISTING CHILDREN S CENTRE
| REMODELLING AND REFURBISHMENT
TO ACCOMMODATE NURSERY

IMPROVEMENTS &8
TOJUNIOR  #
PLAYGROUND

g

IMPROVEMENTS:
,“ TO NURSERY
S " EXTERNAL PLAY AREAJ

_, IMPROVEMENTS P
TOINFANT &%
PLAYGROUND {4




A DAY IN THE LIFE

Main visitor and
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Q Orchard Hill Q Orchard Hill College
College Academy Trust
About Us

« OHCAT

» 13 specialist schools
» 2300 learners

*« OHC

» 10 specialist college Sites
* 500 learners

* Our learners have a range of
learning abilities and additional
needs

* Learner needs have become
more complex over time




Q Orchard Hill Q Orchard Hill College
College Academy Trust

Estates Vision, Strategy, People & Data

Suitability Assessment [St. Dominic’s School]
based on a site visit July 202

Estate Vision and Strategy

* Clear action plans and .
deliverables ——————
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* Specialist governance & estate —
expertise

Asset Information

* Measured drawings, Condition, =
suitability & sufficiency surveys e

Output
» Informed decision making =
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Q Orchard Hill Q Orchard Hill College
College Academy Trust

Inclusive by Design

 Arrival and departure - providing the
right start and end to the day.

* Learning environments meet the
diverse range of needs

« Efficient
« Safe
 Staff wellbeing




Q Orchard Hill Q Orchard Hill College
College Academy Trust

Specialist Facilities

S

Our estate provides learning environments to support cohort specific needs.

i
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Lessons Learnt

« Engage Stakeholders to ensure
learning spaces are adaptable and
suitable for their needs.

* Due diligence is essential to ensure
design requirements and building
condition are known.

« Suitability and sufficiency - an
inability to meet DfE design
standards that support learner
needs and desired outcomes




Q Orchard Hill Q Orchard Hill College
College Academy Trust

MaX|m|smg Your Assets

One investment delivering multiple outcomes




Orchard Hill Orchard Hill College
College Academy Trust

Trauma Informed Practice

| TRAUMA
Brantridge School INFORME

PRACTICE

At Brantridge School we follow Trauma Informed practice v l
and have adapted our leamning environments. < 2l

Welcoming

Atrauma informed classroom helps students regulate their
eemotions, develop coping skills and build resilience.

This, in turn, contributes to their emotional wellbeing and
overall mental health.

This means that:

H 0 I I I e I & Classrooms set out in ‘lounge style' approach
with comfortable seating

¥ Leaming area set up in communal approach

& Fewer traditional display boards
¥ Aim to set the leaming in a relaxed setting

& Aim to break the association with traditional
classroom settings that have negative connotations
for some pupils.

‘ 2 l I m & Research based approach

Engaging




Orchard Hill College
Academy Trust

Q Orchard Hill
College

Brantridge School

D

EYFS Classroom
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Q Orchard Hill Q Orchard Hill College
College Academy Trust

Vocational

* Learning

« Skills

« EXperience
 Employment
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Inclusive & Independent

Sutton Life College Centre

« Ambulant and non-
ambulant students can
learn together

 Accessible
e Life skills
 Building confidence

* Supporting learning
outcomes




Q Orchard Hill Q Orchard Hill College
College Academy Trust

Community

Sutton Life College Centre

 Work Experience
» Life Skills

« Community Connection




Panel Discussion
Questions

G o
Connecting
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